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‘Table 28.4 : Methods of Performance Appraisal

Traditional Methods

Modern Methods

Ranking method
Paired comparison

Grading

Forced distribution method
Forced choice method
Checklist method

Critical incidents method
‘Graphic scale method
Essay method

10. Field review method

11. Confidential report

[P,
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Management by Objectives (MBO)
Behaviourally anchored rating scales.
Assessment centres

360-degree appraisal

Cost accounting method





