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Fig. 28.3: Sample of Graphic Rating Seale ltems and Format

Performance “Performance Rating
Factor
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Quality of work | Consistently | Occasionally| Consistently | Sometimes su-{ Cons is-|
is the accuracy, | unsatisfac- | unsatisfactory | satisfactory | perior teatly supe.
skill, and com- | tory rioc
pleteness of
work.

o o [m] a [m]
Quantity of | Consistently [ Consistently| Consistently| Sometimes su-{Consis-|
workis the vol- | unsatisfac- | unsatisfactory | satisfactory | perior teatly supe-|
ume of work | tory rior
done in a nor-
mal workday.
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Job knowledge | Poorly in- | Occasionally un-|Can answer [Under- [Has com-
is information | formed about [ satisfactory [most ques- | stands all |plete mas-
pertinent to the | work duties tions about | phases of |tery of all
job thatan indi- the job. thejob |phases of]
vidual should the job
have for satis-
factory job per-
formance.
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Dependability | Required con- | Requires occa- Usually can | Requires |Requiresab-
in following di- [ stant supervi- | sional follow-up |be counted on | very little |solute mini-
rections  and | sion supervi- |mum of su-
company poli- sion pervision
cies without su-
pervision.





