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IT/ ITES skill
development in
Bangladesh

Bangladesh is a country of young and competent people whose talent needs
to be leveraged for economic development. The challenge is to ensure

they gain the skills that will equip them for employment, meet the needs of
employers and create economic growth and thereby utilize the demographic
dividend. In the next five years, the working population is expected to double,
meaning that around 50 million people will need to be trained.

Information technology and Information Technology Enabled Services (IT/
ITES) as sectors would need to be a large part of this national mission on
training and skill development which would also meet the national aspiration
to shift the ‘share of contribution to GDP growth' to IT/ ITES sectors.

The primary objectives of the project are to catalyze the growth of
Bangladesh's IT/ITES industry for employment creation and export
diversification. Some of the specific objectives of the projects are to develop
skilled manpower for IT and ITES sector.

Under the LICT, to be implemented by BCC, two ambitious projects to train
10,000 IT and Science Graduates for the IT Sector and 20,000 non-IT and
HSC graduates for the ITES sector respectively over three years through a
World Bank funded program have been envisaged.

These are among the largest World Bank supported integrated Skill-
development IT/ ITES sector projects of their kind in the world.

The Top-up IT and ITES Foundation Skills are important projects not just for
their scale and comprehensive skill development scope but with a potential to
transform lives of large number of citizens, create an enormous talent pool
for Bangladesh in the ICT and ITES sectors and kick start development of the
two sectors.

These projects are the first of their kinds and will be benchmarks for large
scale skill development execution initiatives in the country.

Supply creates its own demand and the endeavour is that these integrated
initiatives will create a talent pool which along with other initiatives in the
country will encourage foreign and domestic investment in the IT/ ITES
sectors in the country.
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Program Details

The scope of the program includes conducting skill
gap assessment studies, develop skill standards,
designing appropriate Training curriculum & content,

delivering trainings, creating certification mechanism,

monitoring using online tool for trainees, training
companies and employers and building local capacity.

The projects shall beqin with 'skill gap analysis' to
identify the most appropriate skills our graduates
must be trained on considering the talent demand
specially in the country and to some extent in global
markets, duration, ease and extent of training
required, aptitude and present competence of our
graduates etc. This shall be carried our separately
for IT/Engineering, Science and HSC graduates. The
project team will undertake discussions and organise
workshops with companies, government officials,
universities, institutes and students to identify areas
in which IT and ITES foundation skills trainings must
be imparted.

The skill gap analysis will be followed by development
of program curriculum and content. Equal emphasis
shall be laid on technical IT/ ITES topics as well as the
soft skills like English communication, professional
attitudes and behaviours. The delivery will use

hybrid methods - elearning, and trainer-led sessions
based on lectures, case studies, audio-visual tools,
group exercises, practical sessions and self-learning
content.

The nature of programs developed for different graduates
shall vary vastly. The IT/ Engineering graduates will be
trained on 300 hour courses spread over 3-4 months

in areas like SMAC (Social Media, Mobile technologies
including application development, analytics and Cloud
computing), Big data, Java, testing, .Net, Application
development, information security, networking, database
management, programming and software development,
project management etc. Similarly, the science graduates
will be trained on a 160 hour Graphic design, analytical
research, technical IT support etc.

For the other graduates, courses in SEO, on-line marketing,
tech support, BPO processes in BFS|, HRM, outbound sales,
customer service etc. shall be planned.

The universities and institutes will also gain from enhanced
capacity of their faculty. The most deserving master
trainers will also be internationally trained under the
program.

These trainings by BCC shall be delivered in collaboration
with the universities and institutes thereby enabling them
to provide finishing courses, internationally recognised

certification and employment placement for the students.

The program will be monitored closely for ensuring
international quality and standards using online monitoring
mechanisms, standardised content and faculty training &
certification,
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For the sincere and committed students, these courses provide
free-of-cost career building and life transforming mechanisms.

The programs will first be launched as pilots and based on
the learnings and necessary modifications, mass outs shall be
taken up.

One of the core aspects of the project is employment
linkages through a placement cell which will have an ongoing
interaction with the potential employers. International
employment will also be explored for the deserving students.

While creating employment and enhancing employability

are the core objectives of the projects, they also target to
create sustainable skill development and skill-employment
frameworks and capacity in the country for the IT/ITES
sectors through job portals, grant mechanism, capability
enhancement of the institutes a well as institutional capacity
building of the government.

The nation-wide programs are based on the principle of
inclusion with special emphasis on women graduates as well
as graduates in different divisions of the country.

It is envisaged that this initiative under the able leadership
of the honourable Prime Minister and IT State Minister will
help the country move forward on the path of economic and
intellectual development by leveraging the IT/ ITES sectors
and help leverage the potential of our talented graduates.

These trainings by BCC shall be delivered

in collaboration with the universities and
institutes thereby enabling them to provide
finishing courses, internationally recognised
certification and employment placement for
the students.
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Stakeholders for the Programs

Graduates: For the graduates who would get selected and quality for this fully-
funded, government program, it will be a career shaping and life transforming
opportunity. Not only will they get to learn from qualified trainers and interact
with industry leaders, they will receive a recognised certificate if they qualify the
certification examinations and meet the strict attendance requirements. Since
the programs are employment linked, the programs will open up national and
international career opportunities to the graduates post these programs.

Universities/ Institutions: These programs, delivered in the universities and
academic institutions, complement their efforts by providing industry-aligned
top-up or finishing modules for the graduates certified thereby enhancing their
employment opportunities. The selected faculty members from the universities
and academic institutions would be trained locally and internationally and certifies
thereby enhancing their institutional capacity.

Certification Agencies: The identified certification agencies are a key stakeholder for
these programs because they enhance the skill- portability of the graduates through
their widely recognised accreditation and help maintain quality standards for the
program.

Sector Associations & Employers: The industry leaders, sector association and
employers in particular and the industry in general are among the key stakeholders
for these programs at all its stages. They contribute to shaping the programs and
are among its largest beneficiary from the trained, certified and industry ready
professionals the program shall prepare. This supply of talent will be one of the
catalysts for industrial growth.

The Government agencies: The Government

government and its agencies agencles

associated with the program and

the IT/ ITES sectors and the World Sector associations

Bank shall be the sponsors for the and employers

this program. They shall also be

facilitating its successful execution Certification

by supporting the implementation agencies

agencies. This shall be a key

component of government agenda Universities /

on IT/ ITES led economic growth. Institutions
Graduates
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Implementation Agencies

These programs shall be undertaken by BCC in partnership with Ernst & Young (EY),
among the leading global professional services companies,

i Leveraging ICT for Growth, Employment and Governance is a project of Bangladesh

Computer Council (BCC) under the Ministry of Posts, Telecommunication and
Information Technology (MoPTIT). The project has been launched in 2013 aiming to
develop a vibrant and healthy IT/ ITES sector in five years by identifying the strategies,
programs and investment needed for the country to leverage ICT for economic growth
and competitiveness.

| :HH EY is one of the largest and most reputed consulting organisations in the world
|+——+—]  with 190,000 people based in 728 offices in 150 countries.

/  EY India, which is the project implementation agency is celebrating its centenary, is
already present in Bangladesh through its subsidiary EY Bangladesh with its office in
Dhaka employing both locals and expatriates from India.

EY is partnering with US based Info Pro Learning, amongst the largest IT training
companies in the world for Foundation Skills Training Program. Certification for the
. ¢ Top-IT program will be through leading universities in Europe and America. Both the
L__;:f'r % programs will be implemented in partnership with Universities and academic institutes
in Bangladesh. At every stage of the project, the team will work closely with the industry
leaders and IT/ ITES sector associations.




Contact:

Leveraging ICT for Growth,
Employment & Governance Project

Bangladesh Computer Council (BCC)
BCC Bhaban, 14-E/X Agargaon,
Sher-e-Bangla Nagar, Dhaka 1207

www.lict.gov.bd

For Queries :
queries.lict@gmail.com
+ 880 16264 00313, +880 17930 66954




